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Customer Experience 

Inventory Assessment Services 

Trew’s team can assist with inventory assessments to improve accuracy and 

stocking levels 

Maintaining the correct inventory is critical for keeping systems running smoothly and avoiding downtime. Trew’s 

experienced team will work to understand your current inventory management, gather data, conduct analyses, and 

provide a report with findings and recommendations. The inventory assessment services offered are the Onsite 

Inventory Audit and Inventory Evaluation and they provide a thorough analysis to optimize stock levels, reduce costs, 

improve efficiency, and more. 

Inventory Analysis – This remote service includes a review of the customers inventory list, recommended spare 

parts list, and parts usage report. Trew’s Parts team will review these items and make recommendations on what 

parts they should have on-hand based on usage and criticality.  

Onsite Inventory Audit – This onsite service includes a full onsite MHE inventory audit. Trew’s Field Service Team 

will count the customers’ inventory and provide the information for their records. Our team will make 

recommendations for operations, parts storage, parts quotes, and inventory levels.  

 

 

Features & Benefits 

• Inventory Assessment – tailored report includes 
stock levels and demand forecasting based on the 
customer’s data or an in-person inventory analysis 
conducted by Trew’s field service team  
 

• Trew’s team will identify excess inventory, 
obsolete stock, and provide cost saving measures  
 

• Suggestions for streamlining inventory processes 
and improving accuracy  
 

• Organization – Recommendations for operations, 
parts storage, and inventory levels 

 
 

• Part stock recommendations and quotes 
 

• Ensures customers are well-stocked with essential 
parts to avoid operational disruption  
 

• Allow customers to prepare for peak season and 
scheduled maintenance   
 

• An online self-serve parts store, Trewstore.com, to 
allow you to order parts 24x7 
 

• Customer Satisfaction – Our Main Priority, yours, 
and your customer
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Inventory Service Inventory Analysis  Onsite Inventory Audit 

Why Benefit Trew’s team can review and make suggestions 
to customers’ inventory based on usage. 

Trew’s team can update your records to 
ensure proper spares are on hand, 

especially critical items. 

Customer Inventory Analysis Remote 
 

Based on customer provided information such 
as spares list, inventory levels, and usage 

reports. 

Yes  
 

Based on onsite audit information and any 
customer provided information such as 
spares list, inventory levels and Usage 

reports 

MHE Inventory Audit  No Yes 
 

Conducted by Trew's team onsite accessing 
Trew and other OEM equipment. 

Updated Recommended / Spare 
Parts List 

Recommendations based on customer 
provided information such as spares list, 

inventory levels, and usage reports.  

Yes  
 

Trew's team will count, verify inventory, and 
provide suggestions for restocking. 

Summary Report with 
Recommendations 

Yes  
 

Based on customer provided information. 

Yes 

Check for Obsolete Items Yes 
 

Trew’s team will suggest replacements 
needed.  

Yes 
 

Trew’s team will suggest replacements 
needed. 

Verify Inventory / Stock Levels  Yes  
 

Based on customer data provided. 

Yes  
 

Trew’s team confirms proper stock levels 
onsite. 

Accurate Onsite Parts Inventory 
Count  

No Yes  

Inventory Stocking Suggestions Yes 
 

Based on previous RSPL or usage reports are 
provided 

Yes 
 

Based on previous RSPL or usage reports 
are provided 

Service  Free Paid 

For more information, contact TREW 

+1-800-571-TREW (8739) 

info@trewautomation.com 

 

About TREW 

TREW provides automated material handling solutions for integrators and end users, including Warehouse Execution 

Systems (WES), Warehouse Control Systems (WCS), PLC- and server-based machine controls, motorized driven 

roller (MDR) conveyor and services such as concepting, engineering, technical support, parts, field service and 

training. Serving the North American retail, warehouse, distribution, manufacturing and ecommerce industries, 

TREW’s experienced staff and broad network of integrator partners enable uncommonly smart solutions scalable to 

any material handling needs. 


